
 

FINANCIAL ANALYSIS  
SKILLS FOR NGO MANAGERS. 

Nonprofit organizations are measured by the effectiveness of their 

services and how successfully they achieve their mission. The ability 

to deliver effective services is dependent on sound management 

practices, of which financial management is an essential piece. 

 

NGO financial statements provide insight into the sources of funding, 

the cost of service delivery, and an organization's ability to operate 

in the future. However, varying donor and regulatory requirements 

create challenges in financial reporting and analysis in many 

nonprofit organizations. 

 

 
 

Explore the basic to 

advanced features of 

financial statements. 

____ 

Make better informed 

decisions. 

____ 

Evaluate the short-

term and long-term 

stability of the 

organization. 

____ 

Know your 

organizations 

financial health. 

FOR MORE INFO: 

ROOM 204 

KIRABO COMPLEX, 

BUKOTO 
Shaping Career ! 

 



This course has been designed help participants develop an understanding 

of financial statements and the critical information these statements provide 

to the organization to better understand the financial impact of internal 

management decisions. It covers the fundamental definitions, concepts 

and structure of accounting; an overview of standard financial statements; 

and basic tools for analyzing financial information. The course also cover 

some of the key ratios used to evaluate non-profits’ liquidity, solvency, and 

profitability, and explores decision-making frameworks to evaluate the 

impact and efficacy of different projects. 

Participants will gain a better understanding, the knowledge and the 

skills to make solid financial and strategic decisions, and benefit from 

enhanced ability to execute their decisions, while accurately 

monitoring key projects. This course will build their expertise and 

confidence to communicate the organizations plans and results to 

both financial and nonfinancial audiences. 

WHAT YOU WILL LEARN.  

This is a highly practical, hands-on course designed to meet the needs of 

the modern day nonprofit manager. As a result of attending this program, 

participants will be able to: 

 

1. Read and interpret financial statements 

2. Evaluate overall financial performance of the organization. 

3. Evaluate the short-term and long-term stability of the organization. 

4. Apply basic financial principles to nonprofit management. 

5. Account for key business activities. 

6. Calculate financial ratios to further diagnose the organization's 

financial health. 

7. Make better decisions to increase sustainability. 

8. Excel basics and techniques for financial analysis. 

WHO SHOULD ATTEND THIS COURSE?.  

This interactive and hands on course is intended for managers of nonprofit 

organizations who make or contribute to decisions that have significant 

financial implications. 

 NGO Leaders, administrators, board members; decision-making program 

staff; CEOs and executive directors without a formal finance background 

from a range of types of nonprofits. People seeking promotion into 

administrative or managerial roles. 

 

  

 
WHY TRAIN WITH US; 

Our training service 
offers you great value 

for money with 
flexibility in terms of 
location, timing and 

course content. 
 

Our services are 
carefully designed and 
tested to develop the 

key skills and 
confidence needed for 

organizational and 
individual 

improvement. 
 

 
Our services and tools 
are carefully designed, 

tested and quality 
assured. We are 

constantly improving 
what we do by 

responding to emerging 
issues in our specialist 
professional networks. 
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